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THIS  DOCUMENT  CONTAINS  INFORMATION  AFFECTING  THE  NATIONAL  DEFENSE  OF 
THE  UNITED  STATES  WITHIN  THE  MEANING  OF  THE  ESPIONAGE  LAWS.  TITLE  18, 
U.S.C.,  SECTIONS  793  AND  794.  THE  TRANSMISSION  OR  THE  REVELATION  OF 
ITS  CONTENTS  IN  ANY  MANNER  TO  AN  UNAUTHORIZED  PERSON  IS  PROHIBITED  BY 
LAW. 


NOTICE:  When  government  or  other  drawings,  specifications  or  other 
data  are  used  for  any  purpose  other  than  In  connection  with  a  defi¬ 
nitely  related  government  procurement  operation,  the  U.S.  Government 
thereby  incurs  no  responsibility,  nor  any  obligation  whatsoever;  and 
the  fact  that  the  Government  may  have  formulated,  furnished,  or  In  any 
way  supplied  the  said  drawings,  specifications,  or  other  data  Is  not 
to  be  regarded  by  Implication  or  otherwise  as  In  any  manner  licensing 
the  holder  or  any  other  person  or  corporation,  or  conveying  any  rights 
or  permission  to  manufacture,  use  o,r  sell  any  patented  Invention  that 
may  In  any  way  be  related  thereto. 
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benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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SUSJ3CT;  Operational  Report  -  Lessens  Learned,  US  Ancr  Support  Coro^d, 
3aig®,  Period  aidin3  30  April  1970,  RCS  C5FOR-65  (R2)  (U) 


THRUt  CoBBvanding  General,  1st  Logistical  Cooiaand,  AITNi  AVCA  GO-i'iH 
ifO  96384 

TO:  Assistant  Chief  of  Staff  for  Force  Developaent  (ACSfDR)f 

Department  of  the  Anujr,  V/ashlngton,  D,C*  20310 


1,  (C)  Operations:  Significant  Activities  a.  (U)  Cganandi  There 
Was  no  leant  change  %flthin  the  Command  Group  of  3SC  during  the 

reporting  period.  LPC  Kirk  was  assigned  to  the  ACofS«  Suppl^T^  CD 
Feb  70«  replacing  LTC  Bilon,  vdio  was  reassigned  to  CaMren  Sta.* Virginia. 

(C)  Peracnnel.  Adadnistratlon.  Morale  and  ttaelpUna  (f)  (C) 

Strand  The  eeniand  strength  at  the  beginning  of  tUt  <|>arter  Mt  769 
ome^»  273  wrant  officers,  and  15,091  wllsted  pereonnal.  At  of 
28  April  1970,  the  conmand  strwisth  was  697  officers,  259  warrant  offi¬ 
cers,  and  15*240  enlisted  personnel. 

(2)  (U)  Safety  (a)  During  this  period,  the  safet/  rating  prograD 


_ -  •  -  -  _  -  - 

for  all  dxivere  of  passenger  carrying  vehicles  of  TKP  was  Modified  to  a 
•yetec  wherelqr  a  driver  wi.ll  be  rated  only  at  certain  intervale.  Rating 
aheete  are  cc^rdlled  by  c®trol  numbers  and  a  log  iQretvi. 

(b)  During  this  eane  period,  the  SSC  Safety  Offloe  Initiated  an 
Improved  monitoring  eystma  of  Osfenslve  Driving,  Weapona  Training,  and 
other  aafaty  olaaaea;  the  classes  are  subject  to  monitoring  ulthovt 
pi^r  notice  from  this  headquarters.  This  was  found  to  be  the  only 
way  to  determine  that  units  are  actually  giving  theee  elAaeae  corractly. 

• 

(3)  (U)  Qia^jln  (a)  The  Preaidential  Prayer  Braakfaet  wee  ob- 
•arvad  4  Pabiuuyl^).  A  pre-reoorded  tape  of  the  PrealdmKt'a  eddraaa 
waa  breadoaat  In  unit  mess  halls  during  the  breakfast  hour*  Zn  most  of 
the  subordinate  eonnanda  this  observance  was  well  attended  and  hl^ly 
raoeessful. 
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Qia^aln  (a)  The  Presidential  Prayer  Breakfast  was  ob- 
uary  1970.  A  pro-reoorded  tape  of  the  PrealdmKt'a  eddraaa 
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(b)  Special  Easter  services  were  arranged  throuf^oit  the  corinand. 

An  Scumenical  Sunrise  Service  was  sponsored  by  the  4th  Transportation 
Conmand  at  Camp  Davies.  The  service  was  ccnduoted  ^  laymen  of  the 
Conaand  and  the  Conmandlng  Officer,  Colonel  Axnand  J.  Silvestrt.,  was 
the  principal  speaker, 

(c)  Special  services  for  the  Jewish  Passover  were  conducted  by 
Chaplain  (CPT)  Ira  A.  Bader  at  the  Uhited  Sendee  Orgardsation  Center 
in  Saigon.  Invitations  to  attend  this  event  were  east  to  all  Jewish 
personnel  in  ^gon  and  IV  Corps  Tactical  Zone  and  important  dii^itaries 
in  the  Saigoi^elta  area. 

(d)  A  0iotographic  portfolio  depicting  all  chapels  and  chaplains 
of  this  Coenand  was  forwarded  to  the  Chief  of  Anif  Chaplains  in* March. 
Historical  sketches  of  each  chapel  were  also  included  in  the  file. 

(e)  A  monthly  staff  meeting  of  Supervisory  Chaplains  Inaugurated 
in  llarch  1970  has  Inproved  ecanuni  cations  between  the  Staff  Chaplain  of 
tl)le  iieadquartere  and  subordinate  unit  ehsplaine.  It  has  created  an 
increased  awareness  of  mutual  problem  areas  and  aolutions  applied  by 
other  unite. 

(0  '  (U)  Special  Servlc^  (a)  A  swimming  pool  was  acquired  and 
v/ork  is  underway  to  improve  ths  area. 

(b)  llore  effective  controls  were  developed  to  prevent  personnel 
fro,  taking  more  than  one  RAR.  The  UtR  Seetlcn  will  reeuire  a  file 
card  bo  be  attached  to  each  R&R  request |  the  cards  will  then  be  filed 
and  Monitored. 


(U)  Opermtione  (l)  The  redeployment  of  the  let  Infantiy 
lAvisim  and  several  non-divieional  units  under  bystene  Blue  Jay  was 
cmicluded  on  6  April  1970. 

(2)  ^29  April  1970  Gasp  Davies  was  turned  ever  U  the  JJWM. 

I1.is  Involved  tiie  move  of  the  Saigon  LoginUeal  Support  Activity  to 
W,  ^  and  lU  r^esignaUon  as  the  91  et  08  BatUllon.  Also  slerants 
of  t.ie  4th  TC  wtre  movsd  to  Cat  Lai,  Rewport  and  long  Wnh. 

.  iDgiitioU  Sopport  Activity  was 

activated  witti  its  headquarters  at 

d.  (U)  (Xnelotara  8) 

0.  (U)  (1)  Kalftt«anca  ^  Throughout  the  reporting 

ae  mads  to  re 


period,  a  coneerted  effort  waT 
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awareneaa  of  the  cocnand.  Continual  ccnaand  eqphaais  was  placed  on  aue- 
eesefdl  Roadeide  ^t  Cheek  Inapeetione  aa  well  aa  aueoeaaful  Ccanri 
haintenanee  Inapeetiona.  A  Biide  for  organiBatiaial  maintenanoa  for  eon- 
aandera  in  booklet  form  waa  publiahad*  and  haa  proved  an  effective  document 
by  which  ecnnandera  nay  guide  and  eorreet  defieieneiea  in  their  maintenance 
program*  Preaantationa  at  eoumandara  oonfereneee  continued  to  atreea  the 
need  for  proper  operator  malntenanoe  and  proper  uae  without  abuae  of  oir 
equipment* 

(b)  Aa  an  adjunct  to  ooitinued  maintenance  awareneaa*  aevaral  elaaaea 
have  been  initiated  and  echcol  prcgrama  revitaliaed.  Several  elaaaea  to 
train  MIS  Operator*  in  the  3rd  Ordnance  Battalion  were  conducted  during 
the  pericd*  Alao  one^reek  elaaaea  for  refrigaratlon  and  air  conditioning 
repairmen  were  conducted  and  ware  ao  well  received  that  the  later  eourae* 
were  ertended  to  two  weeka*  Xnatruetion  included  on-the-jeb*  practical 
training  in  the  5th  light  Bpiipamiit  Kiintenane*  Company'*  ahopa*  The 
Sngina  Oi*0ioatio  School  Program  haa  eoniaued  to  train  Support  Quit  Naehanica 
in  proper  uae  of  teat  equipment  and  engine  diaBaoatie  proeedurea*  Viian  the 
building  formerly  occupied  wae  pre-eopted*  a  haaty  aeardi  for  new  faeilitiea 
waa  aueceaaAiliy  undertaken*  A  new  elaaarcom  waa  located  and  eoaplotely 
refundahed  in  littla  mare  than  on*  week*  The  new  faeilitiea  were  oeeupLad 
in  nid-Pebniazy}  with  the  additicn  of  eut-ewaya  and  additional  training  aida* 
the  achool  haa  become  a  model  Inatiuetional  facility*  Started  with  TAOOK 
repreaentativea  a*  iMtructora*  the  teaching  haa  now  bemi  aaaumed  by  hii^ly 
qualified  aenior  miliated  Inatruetora  with  many  year*  of  nalnt  mane*  air* 
pezlence* 

(c)  Oontlnued  drawdown  of  US  troop*  continue*  to  affect  malatenane* 
actirttiea*  Kayatene  Bluejay  waa  officially  breught  to  a  eloae  on  6  Apall* 
but  the  equipment  left  by  the  departing  troop*  aiat  be  repaired  and  r^ 
iaaued  Miare  needed*  Several  Keyatone-oriented  maintanance  unit*  have 
been  dedicated  exelnaively  to  repair  of  KayetoM  aaaeta*  In  anticipation 
of  the  need  for  acme  cf  the  more  critical  itema*  part*  were  ordered  before 
the  equipment  waa  turned  in*  Prcblaui  aaaoclat^  with  idantifieation  of 
theae  part*  have  bean  received*  and  the  actual  flaw  of  repair  part*  haa 
allowed  acme  cf  the  initial  equipmwit  to  be  ratumad  to  acrvice.  A  c«» 
eentrated  progrem  of  inapcctien  and  ordering  required  parta  will  reduce 
the  aeeuBulation  of  backlog  before  the  noNt  major  rodeplogfBant*  Other 
minor  problem*  auoh  ao  li^ta  required  to  illmidnate  the  ¥Uh  rack  at 
nigM*  lack  of  bridge  inapeotora*  and  aoarotty  of  vfiptir  parte  for  water 
blaatera  have  bemi  reeolv^  or  alleviated* 

(d)  Progreaa  haa  boon  atea^  on  oontraet  eporationo  aanitorod  by 
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this  Headquarters.  During  this  period,  modifications  to  the  gorerment 
facility  to  be  used  by  the  tire  recap  facility  were  started,  as  well  as 
installation  of  equipment.  A  delay  in  receipt  of  equipment  had  caused 
a  slippage  beyond  the  original  1  tiay  starting  date.  Schedules  have  been 
adjusted  and  special  requests  have  bemi  initiated  for  expeditious  han¬ 
dling  of  repair  supplies  necessary  for  the  operation  of  the  tire  plant. 

The  contract  for  repair  of  500-gallon  collapsible  fuel  drums  has  also 
fallen  behind  schedule.  The  contract  was  let  at  the  end  of  the  last  r^ 
porting  period,  and  the  contractor  had  besn  assured  that  his  vuleanizer 
would  be  delivered  within  30  days.  Late  delivery  plus  customs  difficulties 
prevented  installation  as  anticipated,  and  late  receipt  of  repair  supplies 
has  further  delayed  production.  The  first  repairable  drums  vere  delivered 
to  the  contractor's  facility  on  3  April  when  preliminary  cleaning  and  pre¬ 
paratory  work  began.  Full  production  is  anticipated  shortly. 

(e)  Activation  of  the  Delta  Logistical  Support  Activity  directly  sub¬ 
ordinate  to  the  Support  CkiioBaiw!  was  aceompllriied  on  20  April.  Direct 
conniunlcation  vdth  the  maintenance  units  in  the  Delta  ^ould  prove  bene¬ 
ficial  and  provide  more  responsive  support  to  customers  in  IV  Corpe  Tactical 
ibone.  No  significant  problems  are  anticipated. 

(f)  In  an  effort  to  provide  better  support  for  customer  needs,  a 
realignment  of  missions  was  planned  which  provided  that  all  Direct  Support 
irAintenanoe  units  were  placed  in  the  29th  Omieral  Support  Group,  and  all 
General  Support  Laintenance  units  reported  directly  to  the  79th  llatote- 
nance  Battalion.  Uhit  realignment  was  delayed  until  1  April  to  insure 
that  all  customers  were  fully  Infonoed  of  the  support  change  and  no  de¬ 
gradation  of  any  support  resulted.  The  basic  plan  was  sound,  but  has 
been  modified  by  other  olrcuustanoee  resulting  from  retrograde  activities. 
The  shift  has  allowed  realignment  of  maintenance  supply  activities,  with 

a  more  equitable  distribution  of  workload. 

(g)  On  20  April,  Special  Criteria  for  Retrograde  of  Amy  l^aterial 
(SCaAN)  Procedures  were  implemented  for  all  material  being  evacuated 
through  maintenance  channels.  3CRAH  was  originally  developed  for  use  in 
rapid  handling  of  material  from  redepleylng  units,  and  it  was  used  with 
all  normal  evacuation  procedures.  The  SGRaH  worksheet  replaced  the  DA 
Fora  2ifiU  TscHhical  Inspection  formerly  required,  as  well  as  DA  Fern 
461*5  and  DA  Fbrm  5-23*  Disposition  of  eqnipmmt  is  predicated  upon  a 
cursory  visual  inspection,  and  current  Leg  bock  entrisa  suffice  for 
supporting  paperwork.  The  procedurea  worked  extrosmly  well  for  rapid 
redepleqrmsnt  taans  where  coiqaete  inspections  fcUowed  the  SdUK  classi¬ 
fication.  The  longs  range  problems  of  tnaccuraeies  in  rebuild  pregrsms 
due  to  missing  components  remain  to  be  resdT/ed, 
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(2)  Supply  (a)  Self  Sendee  Supply  Center  excesses  were  redistrib¬ 
uted  throughout  the  ccniiand.  A  significant  quantity  of  ASL  and  fringe 
excess  at  the  Direct  Support  Ibilts  was  Identified,  and  actions  were  taken 
to  redistribute  or  return  to  depot. 

(b)  The  Sigineer  Construction  Material  Yard's  (BCl-lY)  stock  emtrol 

section  changed  from  a  manual  control  systea  to  the  automated  3SVN  qrstan. 
Problem  areas  are  being  analysed  and  corrected  quickly  and  efficiently, 
all  hand  carries  will  be  reviewed  and  reduced  to  a  number*  Ccm- 

manders  at  all  levels  have  been  advised  to  place  en^ihasls  on 

prior  planning  to  eliminate  hand  carries. 

(c)  aCofS,  Supply  has  placed  maximum  entasis  on  through  put. 
Aiccessful  meetings  with  Supply,  Port  Transportation,  Movement  Control 
Center,  and  Depot  have  been  held.  Problem  areas  havs  bsen  defined  and 
efforts  to  eliminate  these  problmss  have  been  initiated  by  each  section. 
Closer  coordination  has  led  to  a  smoother  flow  of  throu|^  put* 

(d)  A  new  Thai  and  Australian  menu  was  Initiated  during  the  quartar. 
uoth  menus  are  highly  acceptable  and  requirements  to  provide  all  Items 
are  adequate. 

(e)  The  Saigon  Logistical  Support  Activity  Class  I  Supply  Pdnt  was 
relocated  at  01  an  and  became  operational  on  21  March  1970.  All  non-appro- 
prlatsd  Fund  aocounts  were  transferred  to  the  506th  Supply  and  Ssrvies 
Class  I  Supply  Point  at  Long  Uinh  Post. 

(f)  During  the  period  16  Januaiy  throu^  15  April  1970,  the  offios 
of  the  aCofS,  Supply  was  deeply  Involved  In  operation  Ksystcns  Blaejsy. 
Considerable  time  and  effort  was  spent  in  developing  an  antirsly  new 
systma  for  aooountablUty  purposes,  and  in  ooMrdlnatiag  with  various 
•fuieiss  for  the  disposition  of  appraximately  16*265  Oosmsl,  1,1  A2 
finginsor,  195*396  vAurtsmastar  and  Chsmioal  Items*  4*633  Vhsalod  Tehielss* 
and  ;^*894  AmU  arms. 

(3)  £S^(2|SB  Ccnstraotlon  of  the  Dong  Hal  POL  Jetty  began  on 
24  fsbruaxy  1970.  It  is  looatod  approodmataly  300  feet  oloser  to  the 
pump  station  tnan  the  old  jetty.  Instead  of  a  wooden  oausemy*  a  dirt 
roadway  will  be  coistructed  from  the  pmp  station  to  the  jetty  proper. 

The  ro^  will  be  wide  enough  for  maintenance  vshielss  to  drive  to  the 
jetty,  at  present*  oonetruotlon  ie  40  pei^ent  oompletei  however*  e 
delay  «dete  due  to  en  unforotoon  har^hioea  of  tho  rivtr  bettcm  whidi  will 
not  allow  tho  plaanod  typo  of  dolphins  to  bo  Installod.  BMK  Oorporetien 
io  rodosiffning  tho  dolp^s.  Iho  projoet  inoludoo  burial  of  throo  six- 
inch  pipelines  frot  the  pump  station  to  tho  Long  Binh  porinaier. 
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(b)  C-130  airlift  to  the  Mekong  Delta  has  been  drastically  reduced 

during  the  reporting  period.  Caiunercial  oil  firms  are  making  drummed 
fuel  available  at  Can  Tho,  and  the  120th  Transportation  Company  is  moving 
it  to  the  Binh  Thigr  Airfield,  where  C-123'8  and  C*7A's  stage- 

fields  located  throuj^out  the  Delta.  Fanasrly,  1,0*^  drums  per  day  were 
flown  from  Tan  Son  Nhut  to  Binh  Thuy;  only  300  -  500  drums  per  day  are 
flown  now.  Cosmerclal  truck  deliveries  of  POL  have  also  increased  sub¬ 
stantially  in  the  Delta.  Vi  Thanh,  Soc  nrang,  and  Mach  Soi  are  being 
supplied  almost  exclusively  with  POL  by  the  coanereials.  This  totals 
approximately  25,000  gallons  per  day  in  JP-4  alone.  During  the  report¬ 
ing  i^riod  hAC  Hoa  has  been  supplied  solely  by  water  using  both  LG-.'s 
and  oG  barges. 

(c)  For  the  first  time  bulk  JP-4  was  supplied  to  Tay  I4inh  by  BG 
barge.  The  barge  was  loaded  at  Rha  Be  with  1 50,000  gallons  of  JP-4 
arxl  reached  Tay  Rinh  two  and  one^alf  days  later.  It  took  two  days  to 
off-load  the  barge  using  five  48th  Group  tankers.  Since  an  average  of 
fourteen  JP-4  tankers  per  day  are  sent  to  Tay  r<’inh,  nine  tankers  per 
day  were  relieved  from  making  the  Tay  t!inh  run  for  the  two  days. 

(4)  Retrograde  and  Disposal  (a)  The  collecting  point  in  the  Delta, 
previously  limited  to  maintenance  items,  has  bean  expanded  to  Include  7A 
50*90  Items  and  Post,  Camp,  and  Station  property.  Instructions  were  is¬ 
sued  on  24  M>ril  for  the  establishment  of  a  similar  facility  at  Tay  Ninh 
tdiioh  will  also  include  collection  of  scrap.  Direot  coordination  between 
the  POO  Officer  and  the  collecting  point  idll  be  effected. 

(b)  Retrograde  of  r^ialrable  malor  items  was  slowed  during  the 
period  between  late  February  and  early  Karoh  because  of  more  rigid  «i- 
fcrcement  of  Department  of  Agriculture  and  U8  Public  Health  Sendee 
standarde.  Thiamin  oonjunetion  with  Uueiay,  severely  limited  the  pr^ 
ceesing  of  retrograde  e^pmsnb. 

(e)  Inphaeie  hae  bemt  plaoed  on  the  ic^rovseiit  of  retrograde 
proeedures.  A  retrograde  inspeetion  team  hae  bemi  fonssd  to  lastruet 
and  adviee  Saigon  Support  Cesmand  unite  lAiioh  originate  or  transport 
retrograde  oaigio  in  the  proper  paeking,  maridng,  documentation,  lead¬ 
ing,  blocking,  and  braeing,  and  sntosmlogieal  re<filrensRts  of  retrograde 
cargo.  A  Retrograde  liorkshop  was  conducted  in  Aj^l  to  review  retrograde 
proeedures. 

(d)  Property  Idspoeal  Operations  at  Ho  Nai  have  made  several  sig¬ 
nificant  advaneas  during  the  last  quarter.  First,  a  policy  of  providing 
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a  military  oaeort  for  «ach  eontraotor  truck  ontaring  the  yard  was  imple¬ 
mented,  The  yard  has  assumed  a  mmre  business-like  posture,  and  a  more 
timely  and  eoheeive  control  over  contractor  activities  has  been  effected. 
Continued  emphasis  has  been  placed  on  improving  overall  Job  proficiency 
of  individuals  working  at  the  yard,  k  mobile  training  team,  cmsisting 
of  trained  personnel  from  Ft,  Lee,  has  been  organised  by  Isi  Log,  and 
will  provide  elassroom  trainixig  for  yard  personnel  in  pronerty  disposal 
operations. 

(5)  Servloes  (a)  Numerous  engineering  projeete  wore  undertaken 
during  the  reporting  period.  The  900  -  man  cantonment  at  Binh  Thugr  is 
now  virtually  complete,  at  Cat  Lai,  two  deep  draft  mooring  systems  wsre 
relocated,  a  600  KW  power  plant  was  installed,  and  work  began  on  the  r^ 
location  of  one  PaSOOE  building  from  CasD  Davies  to  house  the  WAV  stor¬ 
age  activity  at'  Cat  Lai.  At  ling  BSnh,  a  pad  upgrade  project  at  the 
iiMunition  dupply  Depot  was  completed.  Projeete  at  the  Depot  involving 
perimeter  security  lifting  and  fencing  and  road  paving  in  the  208  Yard 
and  PbO  Yard  were  competed.  Work  oontinued  on  the  4th  TC  Headi}uaytere 
complex  and  the  Long  Binh  railroad.  Several  T-Oay  retrograde  projeete 
at  Newport,  including  open  storage  areas,  roads,  and  a  wash  rack,  were 
completed;  in  addition,  the  1ST  raagM  were  repaired  and  a  eixHfeeks 
dredging  project  was  concluded.  The  Tay  Ninh  barge  off-loading  site 
was  completed. 

(b)  Pield  Laundry  locations  have  been  reduced  from  ten  to  eight  in 
Ill  CTZ.  The  laundriee  at  Lai  Khe  and  Dau  Ueng  were  roMved  due  to 
lack  of  requirement.  Toward  the  end  of  the  reporting  period,  Vbng  Tau, 

Ox  Chi,  Long  Binh,  Tay  Ninh,  and  Phu  Lol  field  laundries  were  proeeeeing 
mainly  flatwork  it«s  (sheets,  ptUow  cases,  end  mattress  cases).  These 
laundries  are  in  coupetltion  with  emtraet  laundriee  Wills  Pbeue  Vlnh, 
wian  Imi,  and  Song  Be  are  sopporUng  tiie  mere  forward  areas  where  no  ecn- 
traot  laundriee  oxiH.  Bath  units  are  supporting  cttstcmaro  in  Bong  Be, 
wian  Led,  Long  Binh,  Bien  Horn,  Plre  BappoK  Baas  Geneord,  uad  fire  Support 
Baas  kaae.  For  ft  70,  nineteen  eoatraet  laundriee  ere  offering  laundry 
aerviee  in  elavaa  locationa  la  XIX  and  IV  GIB.  Tia  ive  of  thaae  aiaetean 
laundriee  offer  aewlag  aorvleeai  it  U  not  likely  that  the  other  oovni 
will  be  nadif^id  before  the  end  of  the  flaaal  year. 

(c)  Airing  the  period  it  was  Learned  that  Depot  waa  net  laouing  aub- 
atitttte  iteu  for  unavailable  periahable  aubaiatwiee.  The  procedure  waa 
U  pleas  a  due  out  voucher  on  file  until  the  item  waa  raaelved,  and  than 
to  iaauo  the  aaaunU  due  out  at  one  time.  Ihla  praetioo  oauaod  forood 
lamoo  at  Ution  BroaMown  Laval,  and  reaultod  in  laao  due  to  apellage. 
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Depot  vms  requested  to  issue  a  substitute  item  when  stocks  of  fresh  fruits 
and  vegetables  were  depleted.  Difficulty  was  experienced  with  Class  I 
points  falling  to  submit  requisitions  to  0ei>ot  for  Items  out  of  stock  in 
the  Self  Sendee  Condiment  Stores.  All  Class  I  Officers  were  Instructed 
to  closely  supervise  the  condiment  store  operation,  and  to  insure  sub> 
mission  of  tiMly  reqiiisitlons  In  order  to  reduce  out  of  stock  conditions. 

(6)  Comnunlcations  (a)  During  this  period  the  Saigon  Support  Com¬ 
mand  Communications  Section  completed  the  move  into  the  connand  tactical 
operations  center  (TOC) ,  Throu^  the  efforts  of  connunlcaticns  personnel, 
the  TOC  was  wired  for  electrical  lighting  and  air  conditioning.  To  en¬ 
sure  the  Safety  of  persMinel  operating  radio  and  wlr^assoclated  equipment, 
a  ground  system  for  permanent  equipment  was  installed. 

(b)  K  study  was  conducted  of  existing  radio  and  wire  nets  to  deter¬ 
mine  the  most  effective  means  of  operation.  This  study  was  presented  to 
all  staff  sections  to  make  them  aware  of  the  systems  available  for  their 
use.  A  notable  Increase  of  traffic  over  the  wire  net  and  the  radio  tele¬ 
type  net  was  observed.  Awareness  and  usage  of  these  nets  enables  better 
utilization  of  existing  telephone  circuits. 

(c)  A  two  hundred  pair  underground  cable  was  installed  in  the  TOC 
to  facilitate  installation,  repair,  and  maintenance  for  all  associated 
wire  equlpaent  within  the  Saigon  Support  Command  headquarters.  This 
underground  system  will  be  of  vital  importance  during  tactical  opera¬ 
tions  and  alert  status. 

(7)  Inf  anna  tion  (a)  During  the  period  of  this  report  Hometown 
Kews  Releases  averaged  more  than  1,000  per  month,  with  1,070  in  Febru¬ 
ary,  1,189  in  harch  and  1,114  in  April.  Despite  having  fewer  persons 
in  the  command  eligible  for  releases,  the  monthly  totals  were  almost 
even  with  last  year's  figures.  This  was  accaapllshed  by  several  inno¬ 
vations  in  the  adodnistratlon  of  the  program.  Personnel  from  this  office 
conducted  seminars  with  major  subordinate  units,  explaining  releases  and 
h<»<r  to  complete  the  DA  Form  1526  properly.  A  "Hometowner  Handbook”  was 
distributed  to  unit  Information  officers  and  enlisted  personnel. 

(b)  Mews 'lie leases  submitted  to  Ist  Logistical  Conmand  for  distribu¬ 
tion  increased  during  the  quarter,  with  "4  in  Febniajy,  23  in  larch,  and 
25  in  April.  These  figures  reflect  a  steady  gain  over  the  prevloue  quarter, 
when  manpower  shortages  caused  a  decline  in  the  total  n'unber  of  releases, 
liore  releases  are  being  used  in  ;uore  publicatlois  than  previously.  Stories 
fr  jra  this  office  appeared  in  Arny  T^s,  U8^  Reporter.  1st  log  Review. 
Vietnam  Guardian,  and  Stars  wa  atripes. 
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(e)  Photo  releasee  were  lees  numerous  during  this  quarter  because 
of  a  new  criteria  In  numbering  them.  Photos  aecenpaiying  Hosetown  News 
Releases  are  no  longer  counted.  However,  results  of  better  photo  tech* 
nlques  have  appeared.  Photos  released  from  this  office  are  being  used 
more  by  other  publications,  including  the  Vietnam  Review  and  the  Anar 
Logistician. 

(d)  The  conmand  newspaper  Hl-LITE  was  distributed  twice  monthiy 
during  the  quarter.  A  large  percentage  of  stories  used  in  the  publi* 
cation  were  written  by  staff  mashers  of  this  office,  in  contrast  to 
previous  times  then  It  was  neccesaary  to  rely  on  Arny  News  Features  and 
iomed  Forces  Press  Service.  QeograpMcal  coverage  was  good,  with  a 
large  proportion  of  the  stories  coning  from  areas  off  Long  Blnh  Poet. 

2.  (U)  ^saonS  Isaraedi  Connander’s  Observations.  Bvaluatlcna,  and 
ReccnendaUone. 

a.  Personnel.  None 

b.  Joteyj^ei^,  None 

0.  Operations.  None 

d.  Organisation.  None 

e.  Training.  None 

f.  Logistics. 

(1)  jCos^st 

(a)  OBSEkVATXONt  Some  Xdeher  foods  arrived  for  the  Passover  Seders 
at  the  last  possible  aonent. 

(b)  WaLUAlIONt  Bsosnse  Kosher  feed  arrlvod  at  the  last  sAimte, 
special  handling  at  the  port  was  nsosossry. 

(e)  RKXRilBIOATKXIt  Kosher  feed  Aeold  bs  preeursd  and  shipped 
with  suffleisnt  lead  time  to  avoid  ^elal  handling  and  lest*«lauts 
preparations.  Kosher  food  should  also  be  la  readUy-ldmitlflebls  pal¬ 
lets  or  ecntalaers  and  preferably  peeked  with  like  items.  Kamfeetarers 
should  be  asked  to  add  one  week  to  preparation  lead-time  to  prselude 
last  aliMte  delivery  for  Beeh  Haahanah  and  Passover. 
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(2)  Reporting  Excess  Eouiment  in  Ccciinand  Heports. 

(a)  OBSERVaTIONi  On  19  Decanber  1969,  U5AHV  eent  cut  a  message 
direUing  all  subordinate  conmands  to  report  all  e«es3  equipment  on 
DA  Form  44A,  Inventory  Adjustment  lieport  (laR).  It 
many  units  nad  items  on  hand  In  excess  of  authorized  allowancM  which 
were  not  being  accounted  for  on  unit  property  books  or  reported 
aR  711-5  report.  Many  of  those  items  are  essential  to  the  accompUshment 
of  the  units'  mission  due  to  the  unique  and  changing  onvircnment  in  Viet¬ 
nam.  Procedures  were  set  forth  for  picking  up  the  equipment  ®  unij 
records  and  at  the  sasie  time  allowing  the  items  to  be  retained  PT  ® 
units  to  accomplish  their  mission,  regardless  of  authorization.  uP® 
the  receipt  of  these  IaR's  by  U3AR7,  temporary  loans  woild  be  i^®® 
all  reporting  units.  The  tremendous  amount  of  equipmont  reported  In 
this  project  has  resulted  in  the  introduction  of  a  new  program,  Vietnam 
asset  Reconciliation  Procedure  (VARP) .  This  prograir.  provides  for  a 
continuous  pickup  of  excess  equipment  on  an  lAR  and  a  temporary  loan 
being  issued  for  those  items  that  are  occassionally  found  to  be  excess. 
Through  this  system  our  conaand  has  been  able  to  effectively  accoint 
for  much  of  the  excess  equipment  that  Ir  the  past  has  floated  thi^ghout 
the  coonand  with  little  or  no  control.  (OSAHV  MSG  141146Z  Apr  70) 


(b)  SfiOJUaTION:  although  this  program  had  good  initial  results,  U 
could  create  problems  if  continued,  iany  subordinate  S-4's  have  alre^ 
discussed  the  fact  that  the  continuance  of  this  program  coild  result  in 

a  license  to  steal.  If  a  company  decides  it  needs  an  item,  it  could  steal 
the  item  and  pick  it  up  on  the  laRj  consequently,  an  item  could  cwceiv^ly 
be  picked  up,  reported,  and  be  put  on  temporary  loan  to  several  dilferent 
property  books. 

(c)  KECU-JjSNDATION  :  This  program  should  be  given  a  deadline  for 
units  to  pick  up  excess  and  alter  such  date  the  prograiu  should  terminate. 

^  4II  lateral  transfers  within  this  command  oust  be  approved  by  this 
headquarters,  allowance  coulo  still  be  made  for  picking  up  that  equio- 
ment  that  is  excess  by  lateral  transfer'  on  the  lAR. 

(3)  Raeupnlv  of  WcnJeriahable  Rations  bv  baTfH  tO  TftY  IBd 
blnh  Thuy.  * 

(a)  ObaiRV«TIOIU  IJon-Periehable  rations  loaded  on  barges  at  Wewport 
fro-  the  depot  for  fay  iJinh  and  blnh  Thuy  failed  to  arrive  by  the  reculred 
delivery  dates  (KBD)  on  several  oecasione. 
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(b)  EVaLUATIONi  The  requieitloning  eyole,  14  deye,  did  not  allow 
enough  tiue  tor  the  requieitione  to  be  filled,  traneportatiw  to  be  ob¬ 
tained,  supplies  to  be  shipped,  and  unloaded  to  arrlre  at  the  Olaee  I 
Point  in  tine  to  neet  the  required  delivery  date.  The  delay  went  un¬ 
noticed  until  the  rations  were  needed.  This  eaused  a  critical  ahortoge 
of  non-perishable  rations  at  Tay  Hinh  and  Binh  Thvgr. 

(c)  KBCOtAiiODATIONi  That  a  twenty-one  (21)  day  requisitioning 
cycle  be  estaUlahed  in  lieu  of  the  fourteen  (14)  Soy  cyele.  This  plan 
has  been  put  into  effect  and  will  be  nonltored  by  this  headquartera. 


(a)  QbSdBVaTKRi:  It  is  possible  to  supply  Tay  Ntnh  with  bulk  POL 
by  barge. 

(b)  WaUIaHONi  It  requires  six  days  for  a  round  trip  for  a  BO 
barge  froa  Mha  Be  to  Tay  Ninh.  A  barge  earriea  two  days  supply  of 
jP-4.  The  kSth  Qroup  nust  provide  five  or  six  5*000  gallon  tankers  to 
off-load  the  barge  at  Tsy  Ninh. 

(o)  RmauaJDATZOUt  That  a  BO  barge  be  used  to  resupply  Tay  Ninh 
as  an  alternate  resupply  naans  in  energenolea  and/or  when  5*000  gallon 
tankers  are  in  short  supply. 


(a)  OBSaiVATIONi  The  512th  91  Conpany  sent  197  short  toia  of 
paok^ed  POL  produota  to  Okinawa  in  I-Sar^.  Sne  of  this  retrograde 
product  arrived  in  poor  oondltlon  and  without  the  poroper  shipping 
doounents  or  laboratory  reporta. 

(b)  WjJJUATlCait  Ihe  retrograded  POL  produota  were  paeksd  i^)roperly 
and  oontainera  were  not  sent  beeaoae  the  did  net  leiow  thgr  need¬ 
ed,  a  reguUtion  on  the  retropads  of  naterials  has  been  published.  It 
ineludes  the  proper  nethod  to  Inapset  and  package  produota  and  the  doeu- 
nentatlon  re^^ed  with  eaoh  ahlpiisnt. 

(e)  RKamOAnONt  That  units  involved  in  retrograding  packaged 
POL  preduots  beeone  thorou|lily  fanUiar  ^th  the  regulations  involved. 


(a)  OBdttWATIONt  The  deadUne  rate  for  LCK-B*e  hae  inereasad  stead¬ 
ily  over  the  past  three  uonthe  with  the  ourrsnt  perosntage  deadUned  at  20iJ, 
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(b)  EVALUATION:  A  lack  of  organizational  maintanance  in  conjunction 
with  the  shortage  oi  trained  crew  members  has  resulted  In  a  steady  rise 
in  org^zational  deadline  rates.  The  condition  of  the  vessels  turned 
in  to  titikV  for  support  maintenance  also  reflect  this  lack  of  organiza¬ 
tional  maintenance. 

(c)  nsCCMHBiUATia’S: 

1  That  continued  ccmuand  emphasis  be  placed  oi  organizational 
uaintenanee  for  LCii-6'e. 

2  That  every  possible  effort  be  made  to  provide  the  drained  B^lnwr 
and  other  crew  members  necessary  to  effectively  operate  and  maintain  LOi-B  a. 


(a)  OBSERVanON:  There  presently  is  a  critical  shortage  of  Breech 
HschaniaiM  for  the  ii^l07.  Depot  has  a  aero  balance. 

(b)  EVALUATION:  There  are  several  contributing  factors: 

1  New  life  criteria  of  3600  VC,  These  were  previously  turned  in  as 
ms^ceable  after  1600  ffC.  Attempts  are  being  made  to  recover  these 
mmdianiams,  but  most  have  deterioriated  b^rond  use. 

2  There  have  been  a  large  number  of  H-110  to  M-107  conversions  as 
wsU”*as  many  rounds  fired. 

3  Log  book  forms  are  not  properly  maintained.  Few  mechanisms  can 
be  reissued  as  gun  crew  records  do  not  accurately  reflect  the  rounds 
fired. 

^  There  is  a  Biortage  of  repair  parts  to  rebuild  the  breech  meoh- 
■nil, 

(e)  RBCONKBOUIIONS: 

1  That  log*  books  forms  be  properly  maintained  to  reflect  eurrafit, 
aoeuMte  nvmber  of  VC  rounds  fired. 

2  That  k-1 10^107  eoiversicns  be  kept  to  a  mlniaum. 
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(8)  r*  1r  ♦  V  fiTirr  i?n  "^-orrtT  -**r‘*n 

(a)  ObSKVATIONi  AHunltlon  throu^  put  as  a  poremtaga  of  total 
aomnltlon  ahlpmnta  had  baan  quite  low  for  aavaral  montha.  In  Daeinbar 
5*3  par  oant  total  aammltlon  novad  waa  ahlppad  aa  through  put.  This 
flffira  dropped  to  2,9  par  cent  in  Januaiy,  to  0,5  par  c«it  in  February, 
and  roaa  alightly  to  1 .6  par  cant  In  karch. 

(b)  ATAUJAlIONt  Amnltlon  through  put.  Ilka  through  put  of  other 
cargo,  la  hl^ily  daalrahla  aa  It  radueaa  the  number  of  asaata  racfulrad 
to  aeeonqpUah  the  miaaion  while  providing  expedltioua  aazvlea  to  the 
euatOMr,  Through  put  loaa  waa  the  raault  of  aurgaa  in  US  and  ARVN  in¬ 
bound  aoDunltlon,  The  laval  throu^  put  haa  bean  Incraaaad  through  cloae 
and  more  affaotlva  coordination  among  3rd  Ordnance  Battalion,  48th  Trana- 
portatlon  Oroup,'  4th  Tl<anaportatlon  Command,  and  ^d  Noramant  Control 
Canter,  the  principal  partlaa  eoneamad  In  the  annunltion  aupply  and 
diatrlbutlcn  gjatama. 

(e)  BICOMMBIUaTION:  That  aomunltion  and  tranaportatlon  managara 
avaluata  aaoh  potential  bulk  break-point,  daq>  draft  port,  ahlp  to  light¬ 
erage  point,  or  pier  to  vdiiela  point  In  the  tranaportatlon  Byaton  to 
aaaura  that  no  opportunity  for  affective  through  put  la  being  overlooked, 

(g)  CflMMiilcatlflna.  Nona 

(h)  Katarial.  Nona 

(1)  Other.  Nona 


TSLt  UN  2804 
2  Inol 

1 1  Matimpgahad  Vtatlai 

2,  Organiimtioul  Chart 
Incl  1  wd  HQ  dl 


B,  OZBSON, 
Colonel,  OrdC 
Coamandlng 
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SSSif  -  '-I _ _ _ ■,  m  tav  awrt  Oo^ud, 

axflMi,  itoriod  Madlat  3D  iptU  If?**  **  carOB-65  [BZJ  (uj 

HMdquutaai,  Odtad  DUt«»  ^  Utiiatm,  A*0  Sm  fnnolMO  96375  1  - 

TOi  fiTOTiltr  lA  Chlrf,  Ottlt«d  BUtm  ka^  Hcifie,  ATWi  GPOP-DT, 

AIO  96558 

AMUtaat  Chl«f  of  Staff  for  Fotoo  DofolopaMt,  Sivartaoat  of  the 
Ax^r*  VaahlagtOB,  S.O.  20310 

1  Thla  Koadanaztota  haa  rorloaad  tho  Opo»tl<«»l  H«port-I^aona  Lo^od 
for  tho  quiSltly  porlod  ondlac  30  Afill  1970  fto»  Hoadquartoro,  US  Amy 
Support  ObaMMd,  Salmon  and  oommU  of  ladoraiag  hoadquartom. 

2.  Ooaaonta  follow  t 

a.  RafaroBOO  Itoa  concomlag  "Idahor  Pooda,"  pa«o  9, 

toahar  food  Itma^  tho  Imt  PaaaoTor  worn  piocurod  with 
i2d  Sm  TSSSortotloa  dalaya  and  laP»P«  aaalf •atlag  cauaod 
a^  iSir^r^ludTSrthor  lacldmta  of  thla  aatum 
lariS^tioal  (humaad.  ly  >mo  0109002 
S  JSuiSiniat  DafSSi  Htaom^  Support  Ooator  (DPSC)  Baglonal  Hoad- 

pBOOoro  aal  aaaaahlo  tho  ^pooial  Koahor  1'^®* 

fZlllUt.  ttawih  th.  »o  »»  OSABPAO 

or  DA  la 


piSTii.'Sssraa.'wsa-!^  stm.’ss,.^ 

aaao  raapoaalMlUlaa  for  coaUolllaf  tho  aatorl^  w  thoao  « 

«JJ5^!dS.  Aay  loaa  of  Ita*  plokad  up  oa  tho  Invmtoxy  Adjuataaat 

SSrt^IAl)  ■latbo  iSoouatod  fbr  lAM  AS  735-11.  Ploklag  up  ^ 

ISSTof  UtiJlIl  tmaSSa  althla  aubotdlaata  oomaada  doaa  not  aa<rt  tho 
SbSStlm  of  tho  pxodaai  that  la  to  ohtaU  ««t*allaad  co^  aad  account- 

abllltj  of  oaoaaaoa.  lo  aoUoa  ty  08AIFA0  or  DA  la  roooaaoadad. 


U 


AVRSC-DST  (OndAtcd)  1st  Ind 

SUBJKTi  Optmtlonsl  Hsport  -  Lsmobs  Lsatnsd,  08  Axmj  Support  CoMsnd, 
Salfloiit  Period  Biding  30  April  1970»  08P0B-65  (B2)  (0) 

e*  Reference  iten  oonoemlng  "Resupply  of  POL  to  Tsy  linh  tjr  Beige," 
psge  11,  psragrsph  f(4)i  concur*  In  April  s  POL  hsxge  nsde  the  trip  from 
Rhs  Be  to  Tsy  linh,  Beosuse  seTersl  bridges  had  to  be  raised  and  loaered 
to  allow  passage  of  the  barge,  the  trip  was  tine  oonsunlng  and  tied  up  a 
valuable  asset*  POL  barges  represent  a  back-up  neaas  of  support  which  can 
be  used  when  5000  gallon  tankers  are  not  able  to  resupply  Tay  Rinh*  Ho 
action  by  USARPAC  or  OA  is  recoaaended* 

d.  Reference  itea  concerning  "Shortage  of  Breech  Maehaalsas  for  SP 
Howltser,  M-lO?,"  page  12,  ?(?)«,  concur,  M-llO/M-lO?  Mnverslons 


are  being  k^'to  aunlaun  consistent  with  operational  requiresMits* 
action  by  USARPAC  or  DA  is  recoasended* 

FOR  THE  OOmAHDKBi 


Ho 


Cy  fumt 
USASOPOOH  -  SGH 


fl*-  '.  V-'  Stovens  Jr. 

^  ■  I 

As&i&Utii  >>w|u  .  I  Ciei,ei4l 


IS 


GPOP-DT  (Undated)  2d  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  US  Army  Support  Conmand, 
Saigon,  for  Period  Ending  30  April  1970,  RCS 
CSFOR-65  (R2)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Franclaco  96558  |  AUG  70 

TO:  Asalatant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


L.M.  OZBXX 
CPt.  AOO 

AMt  AA 
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I.  OMltlHATIM*  ACTIVITY  fCiipftIt  Uo.  WCPOWT  OCCUm  TT  CLOiSiytC»TiO»- 


HQ  DA,  OACSFOR,  Washington,  D.C.  203i0 


CONFIDENTIAL 

t».  •nouo 
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Oparaclonal  Report  -  Lessons  Learned,  HQ,  US  Army  Support  Conmend,  Salgor 


*•  BaiCNiPTiwa  MOtat  llftm  ml  Imfml  wa  htmhtmlmm  Umlmm) 

Experiences  of  unit  engaged  in  counterinsurgency  ope rations  I  Feb  to  30  Apr  70 . 

*■  murmomm  (Fhmi  mmtm,  mtl^m  iMliu,  Gml  mmmM)  — — — 


CO,  US  Army  Support  Connand,  Saigon 
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